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In the Claims: 

1 . (Currently Amended) A method of proj ecting a future condition of a business entity^ 

wherein at least a portion of the method is operable as instructions stored on a processor. 
comprising the steps of: 

identifying a plurality of risks and a plurality of opportunities for the business 

entity; 

evaluating at predetermined times a potential monetary impact of each of the risks 
and each of the opportunities on the future condition of the business entity; 

determining at each of the predetermined times for each of the risks* one of a 
probability that the risk will occur come to pass during a predetermined period of time 
and a frequency at which the risk will occur come to pass ; 

determining at each of the predetermined times for each of the opportunities^ one 
of a probability that the opportunity will occur becom e available to th e business e nti t y 
during a predetermined period of time and a frequency at which the opportunity will 
occur bec o me available t o the busiuc ss-eirtttv: 

projecting at each of the predetermined times the future condition of the business 
entity based on the pot e ntial impact a monetary value of each of the risks and 
opportunities , wherein the monetary value for each of the risks and opportunities is 
determined based on the potential monetary impact and the corresponding and based -on 
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the d e te r minations with respec t to the one of frequency and probability for each o f the 
risks- and opportunities . 

2. (Currently Amended) The method according to claim 1, wherein the fixture c o ndi t i o n of 
the business en t ity is p r ojected based on monetary value is determined bv a multiplication 
of the potential monetary impact of each risk by the corresponding one of frequency and 
probability f o r the risk . 

3. (Original) The method according to claim 1, further comprising the step of: 

reporting each of the risks and opportunities to management of the business entity. 

4. (Currently Amended) The method according to claim 1 , further comprising the steps of: 

handling at least one of the risks to decrease the probability that the at least one 
risk will occur c o me to pas s; and 

handling at least one of the opportunities to increase the probability that the at 
least one opportunity will occur bec o me availabl e. 

5. (Original) The method according to claim 1, wherein one of a checklist and a 
questionnaire identifies one of the risks and the opportunities, 

6. (Original) The method of claim 1, further comprising the step of: 

identifying a root cause for one of the risks and the opportunities. 
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7. (Original) The method according to claim 1, wherein the predetermined times include one 
of a month and a week. 



8. (Currently Amended) The method according to claim 2, further comprising the step of: 
ranking each risk based on a result of the multiplication of the potential monetary 
impact of each risk by the corresponding one of frequency and probability for the risk. 



9, (Original) The method according to claim 1, further comprising the step of: 

comparing a previously projected future condition to an actual condition at a time 
corresponding to the previously projected future condition to determine an accuracy of 
the projected future condition. 



10. (Currently Amended) A software system comprising computer program code stored on a 
computer readable storage medium and operable bv a processor for projecting a future 
condition of a business entit y, the program code comprising: 



a first data storage module receiving and storing data corresponding to a plurality 
of risks and a plurality of opportunities for the business entity; 

a second data storage module receiving and storing data corresponding to a 
potential monetary impact on the future condition of the business entity of each of the 
risks and opportunities stored in the first data storage module; 
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a first input module receiving, for each opportunity stored in the first data storage 
module* data corresponding to one of a probability that the opportunity will occur beeeme 
available to Hit business entity during a predetermined period of time and a frequency at 
which the opportunity will occur become available t u the busin e s s-entity; 

a second input module receiving* for each risk stored in the first data 
storage module* data corresponding to one of a probability that the risk will occur come 
to pass during a predetermined period of time and a frequency at which the risk will occur 
corrte-tcrpass; and 

a calculation module projecting the future condition of the business entity 
based on a monetary value the potential impa ct of each of the risks and opportunities 
stored in the first data modul e, wherein the monetary value is a function of the potential 
monetary impact and the one of frequency and probability for each of the risks and 
opportunities from the first and second input modules. 

1 1 . (Currently Amended) The software system according to claim 1 0, wherein the calculation 
module projects a the monetary value for the future condition of the business entity based 
on a multiplication of the potential monetary impact of each of the risks and opportunities 
risk stored in the first data module by the corresponding one of frequency and probability 
f o r the ris k. 

12. (Currently Amended) The software system according to claim 1 1 , wherein risks having 
monetary values below a threshold are accepted. 
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13. (Currently Amended) The software system according to claim 10, further comprising: 
a handling module suggesting including risk handling measures to decrease the 
probability that the at least one risk will occur come to pass . 



14. (Original) The software system according to claim 10, further comprising: 

an assessment module determining if at least two risks affect one future condition. 

1 5 . (Currently Amended) A computer-readable storage medium storing a set of instructions, 
the set of instructions capable of being executed by a processor to project a future 
condition of a business entity, the set of instructions performing the steps of: 

identifying a plurality of risks and a plurality of opportunities for the business 

entity; 

evaluating at predetermined times a potential monetary impact of each of the risks 
and each of the opportunities on the future condition of the business entity; 

determining at each of the predetermined times for each of the risks A one of a 
probability that the risk will occur com e to pas s during a predetermined period of time 
and a frequency at which the risk will occur com e to pass ; 

determining at each of the predetermined times for each of the opportunities^ one 
of a probability that the opportunity will occur b ecome available to the business enti t y 
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during a predetermined period of time and a frequency at which the opportunity will 
occur bec o me available t o the business en t ity : 

projecting at each of the predetermined times the future condition of the business 
entity based on th e p ote n t ial impac t a monetary value of each of the risks and 
opportunities , wherein the monetary value for each of the risks and opportunities is 
determined based on the potential monetary impact and the corresponding and bas e d o n 
the dete r minati o ns with respec t t o the one of frequency and probability f o r each of th e 
risks and oppor t unities * 

16. (New) The method of claim 1, wherein the potential monetary impact is a function of one 
of earnings before interest and taxes CEBIT"), operating cost savings and market share 
gains. 
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